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Highlights of the First Half of FY3/2022
 Summary
 A big increase in sales following the downturn caused by the pandemic one
year ago. Sales and profits at all levels rose to all‐time highs.

 Japan
 Although the state of emergency was declared, sales of sunscreens, contact
lens and contact lens care solution that were weak in 1H FY3/2021
increased, and trending products such as “Melano CC,” “Deoco” and “Rohto
V5 Grain” continued to perform well. Moreover, the OEM test kit for the
COVID antigen aided sales growth.
 Nitten Pharmaceutical Co., Ltd. and Qualitech Pharma Co., Ltd. also
contributed to the increase in sales and profits
 Profits were higher because significant rise in sales absorbed the increase in
SG&A expenses

 Higher overseas sales and profits
 Higher sales and profits in all regions
 Strong performance in Hong Kong/China as well as Indonesia, Vietnam and
other ASEAN countries
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1H FY3/2022Results of Operations
(Millions of yen, rounded down)

FY3/2022
Accounting
Standard for Revenue
Recognition

Accounting
Standard for Revenue
Recognition

YoY change
(Amount)

YoY change
(%)

12,236

15.5

38,557

34,638

3,919

11.3

42.4

44.0

91,019

Cost of sales
SG&A expenses

FY3/2021
78,782

Net sales
Cost of sale rate

Share of net
sales (%)

100.0

38,689

42.5

34,072

4,617

13.6

5,313

5.8

5,142

170

3.3

10,673

11.7

8,265

2,407

29.1

R&D Exp

4,262

4.7

3,475

786

22.6

Others

18,440

20.3

17,188

1,251

7.3

Operating income

13,771

15.1

10,071

3,700

36.7

Ordinary income

13,514

14.9

10,382

3,132

30.2

Profit attributable to
owners of parent

10,756

11.8

5,695

5,060

88.9

Promotional expense
Advertisement

・Exchange Rate：〔US＄／Yen〕＝109.54
•Beginning with the first half of the fiscal year ending on3March 31, 2022, the Company has applied Accounting
Standard for Revenue Recognition (ASBJ Statement No. 29, March 31, 2020).

Sales are Driving Earnings Growth!
(Millions of yen)

Advertising
expenses

Cost of
sales

Sales
promotion
expenses

R&D
expenses

Other SG&A
expenses

Sales

FY3/2021
Operating income

FY3/2022
Operating income
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1H FY3/2022 Sales by Reportable Segment
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1H FY3/2022 Operating Income
by Reportable Segment
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Japan: Significant Increase in Sales and Profits
Sales: ¥56,901 million, up 11.3% YoY
Operating profit: ¥9,359 million, up 32.0% YoY
Millions of yen

 Sales of sunscreens and contact lens
products that were weak in 1H FY3/2021
increased
 Trending products such as “Melano
CC,” “Deoco” and “Rohto V5 Grain”
continued to perform well
 The OEM test kit for the COVID
antigen aided sales growth
 Nitten Pharmaceutical Co., Ltd. and
Qualitech Pharma Co., Ltd. also contributed
to the increase in sales and profits
 Sharp increase in operating profit due to
improvement in cost of sales ratio and
effective use of SG&A expenses
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Rohto

Others

The Declining Impact of the Pandemic
 Sales of many products are higher than before the pandemic
 Sunscreens
1H FY3/2022: ¥2,445 million (1H FY3/2020: ¥2,369
million)
 Higher‐priced eye drops
1H FY3/2022: ¥1,929 thousand (1H FY3/2020: ¥1,752 thousand)
 COVID antigen test kit
1H FY3/2022: ¥420 million (launched in 1H FY3/2022)

The popular Skin Aqua
Tone Up series

Strong demand for the VRohto Premium series for
tired eyes during the pandemic

 Product negatively affected by the need to wear a mask
 Lip balm: ¥2,131 million (down 18% YoY)
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Strong Sales of Major Products
 High level of interest on SNS
ＤＥＯＣＯ

Melano CC series
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□Consistently strong sales

of Rohto V5 Grain due
to store
marketingactivities
L inked to
high‐value‐added
eye drops

Strong E‐commerce Sales to Customers Outside Japan
Inbound and e‐commerce sales approx. ¥1,080 million (up ¥430 million YoY)
Millions of yen

Highly popular Melano CC series

episteme STEM SCIENCE
drink

Inbound

E‐commerce

Sales to foreign tourists in Japan
10

Asia: Significant Increase in Sales and Profits
Sales: ¥24,057 million, up 24.4% YoY
Operating profit: ¥3,596 million, up 33.7% YoY
 Rapid recovery in sales in China and
Hong Kong, which are main sources
of sales and profits
 Changes in sales caused by new life
Lycée, a Sailor Moon product, is
popular among key opinion leaders
styles
 Eye drops ¥4,908 million, up 16.9% YoY
 Acnes
¥2,760 million, up 29.4% YoY
 Men’s cosmetics ¥2,538 million, up 12.1% YoY
 Hada‐Labo
¥3,513 million, up 7.0% YoY
 Sunscreens
¥4,073 million, up 15.5% YoY
 Lip balm ¥292 million, down ¥327 million YoY
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Wearing masks during
the pandemic has
increased demand for
acne treatments

Asia: Significant Increase in Sales and Profits
 Recovery in sales in China and
Hong Kong, which are main sources
of sales and profits
 Sales were also higher in the
ASEAN countries

Millions of yen

 Sales in Asian countries
(YoY, local currency basis)

 China
 Hong Kong
 Vietnam
 Indonesia
 Malaysia
 Taiwan

Up 16.8% Fiscal‐year end: December
Up 23.7% Fiscal‐year end: February
Up 22.7% Fiscal‐year end: December
Up 27.1% Fiscal‐year end: December
Up 0.2% Fiscal‐year end: February
Down 9.8% Fiscal‐year end: February
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1H FY3/2022

*Malaysia has been reported separately since 1H FY3/2020
because of a change in the method used for consolidation;
in prior years Malaysia sales were included with Hong Kong
and China sales.

America: Higher Sales and Profits
Sales: ¥4,026 million, up 6.3% YoY
Operating profit: ¥147 million, a loss of ¥88 million in 1H FY3/2021

Impact of the COVID‐19 pandemic declines
Strong sales of eye drops
Strong sales of the “OXY” acne treatment,
because of the need to wear a mask during the
pandemic

Although the cost of sales ratio increased because
of higher prices of raw materials and other
supplies, operating profit increased due to a
reduction in SG&A expenses
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Europe: Higher Sales and Profits
Sales: ¥5,070 million, up 37.4% YoY
Operating profit: ¥385 million, up 55.0% YoY
 Impact of the COVID‐19 pandemic declines
 Sales of “DeepHeat” series, the leading anti‐inflammatory
analgesic products, were strong
 “Hadalabo Tokyo” performed well
 Started selling “Dry Aid” eye drops, which
meet CE Mark requirements
A Japanese style package is
one reason for the popularity
of “Hadalabo Tokyo”

 Higher sales at Dax Cosmetics
 Increase in advertising and R&D expenses
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Started selling eye
drops that received CE
Mark certification in
Poland

Results of Operations for the First Half of
Fiscal Year Ending March 31, 2022
Outlook and Measures for Sustained Growth
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Masashi Sugimoto, President and COO
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Highlights
 Forecast a big sales increase and record‐high profits
 Higher sales in all regions
 Significant increase in sales and profits in Japan
 Amato Pharmaceutical Products, Ltd. was consolidated starting in
September
 The recovery from the pandemic downturn was largely completed
during the first half
 Responses to the COVID‐19 crisis

 More activities for growth in China and other Asian countries
 Many sales activities in Hong Kong/China for Singles Day (November
11)
 Lockdowns in ASEAN member countries are impacting sale

 Upward revision of the FY3/2022 forecast
 Forecast the 18th consecutive dividend increase
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FY3/2022 Forecast

Exchange rate
(Yen/USD)

109.05

105.96
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112.00

FY3/2022 Forecast
□Beginning with the first half of the fiscal year ending on March 31, 2022, the Company has applied
Accounting Standard for Revenue Recognition (ASBJ Statement No. 29, March 31, 2020).
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FY3/2022 Sales Forecast by Reportable Segment
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FY3/2022 Operating Income Forecast by Reportable Segment
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Responses to the COVID‐19 Crisis
 Strengthen e‐commerce sales
 Focusing on direct‐to‐consumer activities
 Aiming for more sales at Amazon and Lohaco (an e‐
commerce website in Japan)

 New products for living with COVID‐19





“Mentholatum Arepit” for dry and rough skin
“Premium Melty Cream Lip” that stays on after one application
“Mentholatum Hand Veil Willfree” disinfecting medicinal hand cream
“Rohto Clinical Eye Disinfectant I” that needs to be used only once
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China and ASEAN Countries
China and Hong Kong
 Although China has mostly returned to normal after the pandemic, slowing
global economic growth, high prices of raw materials and other factors are
impacting the Chinese economy and creating concerns about consumer
spending
 Consumers are holding off on purchases prior to Singles Day, but live streaming
is very popular. A large volume of Singles Day reservations.

ASEAN countries

KOL (Key Opinion Leaders)’s live streaming on Taobao Live,
Tiktok, and Redbook in conjunction with the Tmall project.

 Negative effects of lockdowns
Tighter restrictions in Vietnam, Malaysia, Taiwan and other regions are
holding down manufacturing and sales
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Forecast the 18th Consecutive Dividend Increase
円
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Measures for Sustained Growth
and Solving Social Issues
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Connect for Well‐being
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Become the Leader in the OTC Category
 Make core businesses stronger
 M&A and business alliance
 Acquisition of Amato Pharmaceutical Products, Ltd.
 Business alliance with Pharma Foods International Co., Ltd.
 Acquisition of the U.S. company Hydrox Laboratories

 Build a stronger presence in the Asia/China healthcare sector
 Co‐creation marketing activities

 Build a stronger presence in the skin care sector
 More products in the vitamin C skin care category
 Step up activities involving men’s cosmetics

 Increase activities for developing functional food
products
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M&A and Business Alliance
 Acquisition of Amato Pharmaceutical Products, Ltd.
 This company will play a role in achieving the goal of making Rohto
the leader in Japan’s OTC drug category
 Amato’s current operations will contribute to consolidated earnings
and Amato will use Rohto’s overseas infrastructure to start new
business activities that are expected to further increase the value of
the Rohto Group

 Capital and business alliance with Pharma Foods
International Co., Ltd.
 Strengthen sales of functional food products
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Acquisition of the U.S. Company Hydrox Laboratories
 Overview of Hydrox Laboratories
 Established in 1913, Hydrox Laboratories manufactures and sells hand hygiene, disinfectant,
first aid and other personal care products that are sold mainly using hospitals and other
healthcare and professional‐use sales channels
 Hydrox Laboratories has production equipment and regulatory approvals for high‐
concentration alcohol disinfectant products and hydrogen peroxide products, which are not
made by The Mentholatum Company, Inc.
 Sales were about $51 million in FY2020 because of the surge in demand due to the
pandemic; FY2021 sales are expected to be $38 million

 Responses to the COVID‐19 Crisis
 Sales to consumers are slow now that pandemic‐
fueled demand has ended, but Hydrox
Laboratories has strong positions in markets for
disinfectants, sanitizers and cleaning products for
hospitals, nursing homes and other facilities
 Hydrox Laboratories plans to expand to more
business sectors and increase sales by developing
products, including high‐concentration alcohol
products, and shifting more existing products
from outsourced to internal production
28

Main products

More Activities for Growth in China and
Other Asian Countries
 The GBA Project
 The Greater Bay Area (GBA) project is an initiative of the Chinese
government with the goal of building a world‐class city cluster in
southern China. China is using Shenzhen as the model city for current
activities and will use this city as the example for other GBA cities to
follow.

The goal is to double sales in southern China over a three‐year period
* GBA 2020 GDP: 11 trillion yuen
(11% of China’s total GDP)
GBA 2020 population: 78 million
(5.5% of China’s total population)

 Home delivery activities (Online‐to‐Offline)
* Online‐to‐offline is a marketing strategy that aims to shift customers from
online to offline (physical store) purchases
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Co‐creation Marketing
C Cube Cat Ear Eye Drops

 Rohto C Cube containers with the cat ear design
 Created with customers; a hot SNS topic
1. Big response to information provided by using Rohto’s Twitter
account
2. #Cat ear eye drops election
→37,530 votes cast to select three cat models

3. #Cat ear eye drops report – Distributed monthly
4. Instalive video immediately prior to the launch of C Cube Cat Ear
Eye Drops
5. Popular at drug stores too; online channel sold out in 10 minutes
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Build a Stronger Presence in the Skin Care Sector

More products in the vitamin
C skin care category
Obagi
Focusing on growth of the Obaji
brand with emphasis on C25
Serum Neo

Melano CC

Men’s cosmetics
Melano CC for Men
OXY
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New Businesses and Innovations
 Strengthen and upgrade core businesses
 Reinforce business process reforms and make reforms self‐sustaining
 Use improvements in manufacturing efficiency for more internal production
 Proper level of inventories

 Effective use of SG&A expenses
知の探索
Discovery
of knowledge

 Separate regenerative
medicine and other
businesses centered on new
discoveries to speed up
innovations
 Regenerative medicine
 Prescription ophthalmology
drugs
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Requires
失敗も多いため、腹落ちが必要

a thorough
understanding of risk/reward
because of frequent failures

Eliminate
waste/Consistent progress
無駄を省く/確実にこなす

Deepening of knowledge
知の深化

Aggressive R & D
(Millions of yen)
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Development Pipeline (September 2021)
Stage
Domain

Type of cell

Code

Planned target

Planned
region

Liver cirrhosis

Japan

Heart failure

Japan

Partner

Pre‐clinical
studies

Application

Finish tests
by end of
FY3/2022
Finish tests
by end of
FY3/2025
Finish tests
by end of
FY3/2023
Finish tests
by end of
FY3/2024
Finish tests
by end of
FY3/2024
Finish tests
by end of
FY3/2023
Finish tests
by end of
FY3/2024
Finish tests
by end of
FY3/2023
Finish tests
by end of
FY3/2025
Regulatory
approval in
2025
Regulatory
approval in
2027

Shionogi &
Co., Ltd.

Kidney disease Japan
Adipose MSC
Limb ischemia Japan
Regenerative
medicine

Medical
ophthalmology

Pulmonary
fibrosis

Japan

COVID‐19
pneumonia

Japan

Umbilical cord
MSC

Neurological
disorder

Japan

Cultured
chondrocyte
implantation
kit*1

Traumatic
Japan
cartilage defect
Arthrosis
Japan
deformans
of TMJ
CMV*3
Japan
Corneal
endotheliitis
Dry eye*4

Japan

Théa,
M’s Science
Corporation
JAPAN
TOBACCO
INC.

*1: Interstem Co., Ltd. (subsidiary of Rohto) *2: Targets are Rohto’s targets, not targets based on agreements with partners
*4: Dry eye patients including individuals with Sjogren’s syndrome
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Target*2

*3: Cytomegalovirus

Activities for the Disclosure of ESG Information
 Issued an Integrated Report in November 2021
 Adopted Task Force on Climate‐related Financial
Disclosures (TCFD) standards in June 2021
 Environmental initiatives

 Established a Sustainability Committee
1. Discusses important issues (materiality) concerning sustainability
2. Discusses targets (KPI) for sustainability activities and monitors progress
3. Identifies business risks and opportunities involving climate change and discusses
simulations and actions
4. Discusses methods for the effective distribution of information to stakeholders

 Plan to submit an application for selection of a
Prime Market listing on the Tokyo Stock Exchange
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Advance to a New Stage of Growth
Respond to Changes in
Consumer Behavior

Connect
for
Well‐being
Measures for sustained growth



Make Core Businesses Stronger

Regenerative medicine/prescription drug activities
Advancement of corporate governance system
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Reinforce business process reforms and make
reforms self‐sustaining
M&A and business alliance

Precautions
The plans, strategies, and financial forecasts presented in these
materials contain forward‐looking statements not based on historical
fact. Forward‐looking statements are based on management
judgments
using information available at the time. Actual results may vary
significantly from forecasts due to changes in various factors.
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